
Big Lottery Fair Share Scheme – Expression of Interest Guidance
Background

· Because Hull has not had its “fair share” of lottery money it has been allocated £859,000 over a 10 year period for projects in the Orchard Park area (the ward boundary as at 2002).

· The funding available is for revenue-based projects (staff costs, rental, etc.) rather than capital projects (buildings, land, etc.)

· The Fair Share Programme is not a small grants programme

· The Fair Share Scheme is managed nationally by the Community Foundation Network and they have appointed Hull and East Yorkshire Community Foundation (HEYCF) as their local delivery partner. 
What are the aims of the Fair Share Programme?
· The overall aims of the Fair Share programme are to:

· Build capacity and sustainability in local communities, including support for community assets and planning and involvement in local regeneration.

· Build social capital offering funding for local social developments, supporting job creation, skills development, social networks and community engagement in local organisations, activities and initiatives.

· Improve the local environment, enabling communities to make it safer, healthier, greener, cleaner, better designed and more welcoming and accessible to all groups.

How is the Fair Share scheme delivered locally?

· A representative Local Panel has been established by HEYCF to help deliver the programme. The purpose of the Panel is to:
· To determine the local priorities for the scheme
· To provide local knowledge on how relevant proposed projects are for their community and ensure they meet the local priorities
· The Panel Members are all unpaid volunteers. 
· Four community reps were nominated to the Panel through two resident-led community organisations. These reps are all Orchard Park residents & are active in the community.
· Other members were selected for their local knowledge and influence – for example, an elected Council Member for the area and the Council’s Northern Area Deputy Director.
What are the Priorities for the Fair Share Scheme on Orchard Park? 

The two key priorities for the Fair Share Scheme are: 

Improving the Lives of Young People (0-25)

· Improving the provision of activities for Young People 
· Improving the health and well being of Young People

· Improving opportunities for Young People to acquire life and social skills

Promoting Community and Voluntary Activity

· Promoting environmental activity in neighbourhoods,
· Extending the range of community and voluntary activity

· Providing support for local community and voluntary organisations

· Celebrating achievement

What has happened so far?

· So far three projects have been commissioned under the Fair Share Programme. They are; 
· the Chillout Project, the Courts Opportunity Project and Voices in Play.
What is happening now?
· The Fair Share Panel would like to consider commissioning further activity under both Priority 1 and Priority 2.
· Invitations are therefore being issued to local groups & organisations to send in brief project ideas to the Local Panel around possible activities that fit with the Priorities.  

· Ideally the proposed project will last 2 to 3 years. 

· Those selected will then be worked up into full-scale activity.
General Information
· Fair Share money must mostly involve revenue spend, e.g. salaries, rental etc.
· Large capital projects, e.g. building or refurbishing a new community centre, would not be eligible for Fair Share funding, but paying for staff inside might be.

· Fair Share is not a small grants programme 

· All projects must be located within the Fair Share scheme target area – this is the old Orchard Park ward boundary area as at 2002.  If in doubt, ask for a map.

· Only constituted non-profit-making, voluntary or community groups based in or serving the Fair Share area are eligible to apply for Fair Share project funding

· Project proposals from groups of organisations acting in partnership are particularly welcome.
· Putting forward a proposal is no guarantee that funding will be given.  Project proposals selected by the Fair Share Local Panel will need to be developed & more work will be required.
Please note the deadline for returning your form  – 12 noon 14th April 2009

